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I. Assessment Conclusion 

Score: 62 

 

II. Assessment 

Relevance of the project 

Score: 20 

This is a proposal with good ambitions that are clearly stated. However, the proposal does not 

demonstrate a clear link with European policy objectives throughout the application and project 

description.  

The IDEA-network has expressed a need for this kind of activities, and they seem to have a good 

common understanding of what they want from the project, but the overall focus of the project is 

not particularly convincing when it comes to its contribution to the aspects of innovation and 

modernisation in higher education. If some of the planned work for year 1 had been done prior to 

the application (review of EU-funded projects in which drama/theatre/art is used for social aims), it 

might have helped the applicant in specifying the project aims through a proper needs analysis, and 

taken the project from a general and somewhat vague approach to a level where the applicant could 

clearly show how the relevance of the content (new methods and courses) would complement the 

existing field (drama/theatre/art based education for students with special needs) in the 

participating countries and institutions. 

There are some good synergies between the different fields/partners in the project. 

A focus group is students with special needs, which is addressed in the application. 
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Quality of the project design and implementation 

Score: 10 

The suggested preparation is relevant, but lacks clear and convincing detail. Due to this it is difficult 

to get a clear understanding of the time line and details of the project plan for year two and three. 

The lack of detail gives a weak consistency between the objectives and the outcomes of the project, 

which makes the project plan as a whole a bit unclear. The planned learning activities, “train-the-

trainers”, seem to be a good part of the project, in order to get into concrete action. 

Considering the magnitude of the existing IDEA-network, it is a bit surprising that the applicants do 

not have a better overview of existing literature and research in their own field.  

ICT and app-development are a part of the project, however a better description of the final products 

would have been welcome. It is a strength that the results will be open (online) to everyone, but the 

lack of a clear plan and strategy for disseminating the results on a broader European level makes it 

less convincing. 

 

Quality of the project team and the cooperation arrangements 

Score: 15 

The consortium seems to consist of a relevant mix of organisations that represent different fields and 

have complementary competences. Involved staff seems to have relevant and adequate 

competences to deliver the course content, but it is more unclear if they have the skills and 

experience to effectively execute and run the project and disseminate the results. 

All of the participating organisations are newcomers to the action, but the risk factors seem to be 

taken into account in a reasonable way.  

Unfortunately no description exists of how the students’ perspectives will be a part of the project. 

The applicant should have described how the work in the respective institution will involve students 

in developing new pedagogical methods. 

 

Impact and dissemination: 

Score: 17 

Qualitative and quantitative targets for impact could have been clearer defined in the application, so 

follow-up and measuring would have been easier.  

The aim that each partner will undertake at least one initiative for training in their 

organization/country is too vague, should be more binding in order to facilitate follow-up.  

Relevant tools for measuring the impact are somewhat missing.  
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Dissemination is up to the respective partner, not clearly defined as a special task. No organization 

seems to have special expertise in this field. However, there are good and strong networks in the 

respective countries that could perhaps facilitate the dissemination of results and findings. 

There is a hope for media attention during the international events and transnational meetings, but 

without a proper media/communication strategy this is difficult to achieve. A plan for contact with 

relevant authorities (ministries, media, newspapers, etc) would have made the application stronger. 

 

Overall comments to the applicant: 

This is an application full of good ambition and ideas for cooperation. However, the application fails 

to show the close links with European policy objectives, even if we understand that they are there 

somewhere. There are good synergies between the different fields/partners in the project. 

Preparation is relevant, although not very detailed. Clear/detailed project plan for year two and 

three is missing. 

Planned learning activities, “train-the-trainers”, seem to be a good part of the project, to get into 

concrete action. 

Considering the magnitude of the existing IDEA-network, it is a bit surprising that the applicants do 

not have a better overview of existing literature and research in their own field.  

There is good mix of organisations within the consortium. Different fields are represented and 

complementary competences seem to be embedded in the consortium. The student involvement is 

not described, something that should be essential when developing new pedagogical methods.  

ICT and app-development are a part of the project, however a better description of the final products 

would have been welcome. 

Qualitative and quantitative targets for impact could have been more clearly defined in the 

application, making follow-up and measuring  easier. 

 

 

Maximum score for assessment of each criteria 

Criteria Maximum score 
Relevance of the project 30 

Quality of the project design and implementation 20 

Quality of the project team and cooperation 
arrangements 

20 

Impact and dissemination 30 

 

 


